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AGENDA

1. Call To Order
2. Roll Call
3. Approval Of The Minutes
A. Parks & Recreation Commission Minutes - September 2, 2021
Documents:
09-02-2021 PARKS_REC MINUTES.PDF
4. Parks & Recreation Mission Statement
5. Old Business
A. Pioneer Park Update
Documents:
PIONEER PARK UPDATE - 10.7.21.PDF
6. New Business
A. Rondeau Park Improvements
Documents:
RONDEAU PARK IMPROVEMENTS.PDF
B. Little Free Library Request
Documents:
LITTLE FREE LIBARY.PDF
C. Request For Volunteer On Signage Committee
Documents:
COMMITTEE VOLUNTEER REQUEST.PDF
D. Commissioner Terms And Reappointment Process

Staff Liaison
Bryce Shearen

C. Request For Volunteer On Signage Committee
Documents:
COMMITTEE VOLUNTEER REQUEST.PDF
D. Commissioner Terms And Reappointment Process
Documents:
COMMISSIONER TERMS.PDF
7. Reports From Commissioners
8. Updates
A. Spooner Park Lower Shelter
B. Youth Activities
C. Adult Activities
D. Other
9. Adjourn
This agenda is subject to change by additions and deletions.

MINUTES OF THE REGULAR MEETING
PARKS & RECREATION COMMISSION
LITTLE CANADA, MINNESOTA
SEPTEMBER 2, 2021
Pursuant to due call and notice thereof a regular meeting of the City Council of Little Canada,
Minnesota was convened on the 2nd day of September, 2021 in the Council Chambers of the City
Center located at 515 Little Canada Road in said City.
Chair Dave Miller called the meeting to order at 6:30 p.m. and the following members of the
Parks & Recreation Commission were present at roll call:
PARKS & RECREATION COMMISSION: Hipp, Horwath (arrived at 6:34 p.m.), Miller,
Ray, Chu, and Abruzzese.
ALSO PRESENT: Parks & Rec/Community Services Manager Bryce Shearen and Recreation
Coordinator Sierra Hietala.
MINUTES
Commissioner Abruzzese made a motion to approve the August 5, 2021, Parks & Recreation
Commission minutes as submitted. Commissioner Ray seconded the motion. The motion was
unanimously approved.
PARKS AND RECREATION MISSION STATEMENT
Chair Miller read the parks and recreation mission statement.
OLD BUSINESS: PIONEER PARK MASTER PLAN UPDATE
The Community Services Manager stated that they are in the final stages of the Pioneer Park
Master Plan process. He stated that the final plan is on track to be presented to the City Council
at its meeting the following week. He stated that the ranking system has shifted from short, mid,
and long term to a system ranging from one through five. He stated that the Master Plan will be
designed as a working tool and the numbers for specific projects will become more refined as the
City goes forward. He stated that while the plan includes the entire park it focuses on the
playground, water feature, and trail lighting.
Commissioner Horwath arrived.
The Community Services Manager stated the projects ranked with a one has a total of
$1,600,000 while the overall estimate for improvements within the entire plan would be
$5,500,000. He noted that while some items have been identified, they are a long shot, using the
example of artificial turf. It acknowledged that the Commission and Council would like to see
something begin for improvements this next year but recognized that the City does not have the
funds to implement $1,600,000 for the park improvements at this time. He identified the next
steps in the budget and capital improvement project reviews by the City Council. He stated that
staff will look at grant opportunities for playground equipment. He noted that they would also
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look at utilizing a community build, which was popular with the community and also provided
cost savings.
The Community Services Manager said he would distribute that plan to the Commission once it
was made available to him. He stated that the play node would almost have to be one project
rather than breaking that up into smaller projects and having that area be a construction zone
multiple times over multiple years. He stated that the preference would be to have that area shut
down for one year to fully complete that section.
Commissioner Hipp noted that perhaps when that construction occurs there could be a play
option for kids on the other side of the park. She asked if there has been any more discussion on
naming opportunities.
The Community Services Manager commented that he is not aware of any such discussion.
Commissioner Hipp stated that perhaps that would be an option for additional funding options.
Chair Miller stated that this is just the beginning, and the next step would be to look at
playground equipment and move forward from there depending on funding opportunities. He
expressed thanks to the work that was done by the University group related to engagement.
The Community Services Manager commented that the group of students received recognition
for the work they did as that is work that could be replicated by other cities.
NEW BUSINESS: NEW RECREATION COORDINATOR
The Community Services Manager introduced Sierra Hietala, the new Recreation Coordinator,
noting that this is now a full-time position. He noted that the City Council agreed to recategorize
the position to full-time and he is excited to have the new Recreation Coordinator. He
highlighted some of her previous experiences.
The Recreation Coordinator introduced herself and highlighted some of the work she has done
since joining Little Canada including the farmers market, youth programming, and recreational
programming. She provided additional details on what drew her to the position, noting that she
enjoys the sense of community and the staff members. She stated that she is excited to be a part
of the team.
REPORTS FROM COMMISSIONERS
Commissioner Abruzzese stated that there is nothing specific to report on Spooner Park.
Commissioner Horwath referenced the foliage around Gervais Lake that was previously
discussed and was unsure if staff had addressed that. He noted that he has not noticed anything
forcing him off the trail at this time. He stated that he does run the trail out to the east to Labore
Road and the vehicles on that road are traveling at high speeds and not slowing down for the
2
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crosswalk. He stated that perhaps the police could station a vehicle there to complete speed
enforcement.
Commissioner Ray suggested the use of a speed trailer.
Commissioner Chu stated that perhaps a blinking stop sign could be used to ensure vehicles are
stopping where they should.
Commissioner Horwath commented on the high use of trails and increased youth pedestrians
with school starting again and urged vehicles to slow down.
Chair Miller stated that as the Pioneer Park Master Plan wraps up, the Commission should begin
to think about what is next.
Commissioner Ray commented that there has been extensive discussion about Pioneer Park. He
suggested a fountain within the pond.
The Community Services Manager confirmed that element was included in the plan. He
confirmed that a solar feasibility study was mentioned as well.
Commissioner Chu stated that her assigned park seems fine. She asked for an update on the park
entrance improvement project.
The Community Services Manager stated that staff is still working on the grant as additional
work was required to be submitted. He anticipated that the funds would be accepted in the next
few months, the project would be bid this winter, and the entrance would be rebuilt next year.
Commissioner Hipp commented that Nadeau is a small park but very cute with wildlife and
nature areas.
Commissioner Ray asked if the dog park in the hockey rink has been well used.
The Community Services Manager commented that the area is used at least once a day. He
provided additional details that staff previously used a camera to gather data on usage on the dog
park was well used. He also stated that cameras have been used in other areas to catch wildlife
and gain footage of areas that have had incidents.
Commissioner Horwath commented that he enjoys the posts on the City’s Facebook.
UPDATES
The Community Services Manager reported that the new hoops have been installed at Pioneer
Park and there will be a basketball clinic beginning on Saturdays. He noted that the hoops were
donated by the Little Canada Youth Association. He advised of upcoming youth and adult
3
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programming opportunities. He stated that he received a donation for bike racks and hoped that
a few could be installed this year if the materials can be obtained in time. He commented that
the donation should support three bike racks. He provided an update on partnership work the
City continues with Great River Greening and Xcel related to pollinators.
Commissioner Chu thanked staff for all their continued hard work.
There being no further business, the meeting was adjourned at 7:28 p.m.
Respectfully submitted,
Amanda Staple
TimeSaver Off Site Secretarial, Inc.

4

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 7, 2021

RE:

Pioneer Park Update

ACTION REQUESTED
For information purposes only. No action is requested.
BACKGROUND
The Pioneer Park Master Plan has been completed and is available at
https://drive.google.com/drive/folders/1SESa9yN2tAOBPx8lhrmfR5VVcTV8R9eG?usp=sharin
g.
Since the City cannot complete all the enhancements identified in the plan at one time, staff is
working on a phased implementation of projects and how that fits in the City’s Capital
Improvement Plan (CIP) with other city park needs and other city department needs. Staff is
currently working on getting proposals for services to construct the play node at Pioneer Park.
The services requested will be for final layout and design, construction documentation, and
bidding for the project. It is anticipated that this process will take approximately 20 weeks once
approved.
With the number of capital dollars that it is anticipated to complete the play node and the impact
it will have on the CIP, staff is working on getting all the documentation ready by Spring 2022 to
aggressively seek grant funds in 2022 and have the play node construction begin in Spring of
2023.
In the meantime, staff is working on other smaller projects identified in the plan, such as trail
lighting that can be implemented in 2022.

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 7, 2021

RE:

Rondeau Park Improvements

ACTION REQUESTED
For information purposes only. No action is requested.
BACKGROUND
Rondeau Park is a 3 acres Neighborhood Park located along Jackson Street north of Little
Canada Road. The park has a playground that was installed in 2003, a half-court basketball
court, a drinking fountain, benches, and a paved loop trail and connection to nearby singlefamily housing and multi-family housing units. The park is also in a Qualified Census Tract
(QCT). To qualify for a QCT there must be 50 percent of the households with incomes below 60
percent of the Area Median Gross Income (AMGI) or have a poverty rate of 25 percent or more.
Since the park is a QCT there may be funds available for the park improvements.
The existing trail system within the park needs replacement, there are some drainage issues near
the basketball court, the playground is also nearing the end of life, and there are opportunities
identified in the Park Master Plan that could be implemented in the proposed project. With these
factors in mind and a potential funding source for the project, staff is working on a project that
can be bid over the winter and ready for the 2022 construction season.
If this project continues to move forward, staff will be working on a potential playground grant
similar to the Spooner Park project. One of the grants has a deadline of November 2. With the
deadline before the November Parks & Recreation Commission meeting, staff is proposing to
utilize an online survey tool to get feedback from the Commission on playground designs, colors,
etc. Additionally, staff will be working on a community engagement plan to hear what the
community and neighborhood would like to see in their next park over the next month and
possibly longer on items that are not time sensitive with a survey and a open house at the park to
get feedback.
ATTACHMENTS
•

Draft Rondeau Park Upgrade Plan Sheet
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STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 7, 2021

RE:

Little Free Library Request

ACTION REQUESTED
Motion to concur with staff recommendation for a Little Free Library to be installed at the
Thunder Bay Park.
BACKGROUND
A Little Canada resident Charolette Letourneau has requested that she construct, maintain, and
sponsor a Little Free Library near her home at Thunder Bay Park.
Little Free Libraries is a volunteer-led global book-sharing network. The purpose of a Little Free
Library is to expand and create equitable book access by utilizing an accessible-to-all box that
helps inspire readers, championing diverse books, and help build stronger communities. It is
recommended that Little Free Libraries are placed in areas with high foot traffic that is easily
accessible and has the available space.
The City does have an Ordinance on placing a Little Free Library in Little Canada.
City Ordinance - 903.020-9
Little Free Library. A “Little Free Library” may be allowed as an accessory use where identified
in a specific zoning district, provided that:
a. The Little Free Library shall be designed, constructed, and installed by a sponsoring group
approved by the City Administrator.
b. The sponsor’s representative must submit plans for the Library container/structure to the City
Administrator for approval prior to installation.
c. The sponsor must arrange for installation on city property, coordinating such installation with
the City’s Public Works/Parks & Recreation Department and any utility companies that may be
affected, and shall be solely responsible for obtaining any necessary permits or other
authorization.
d. The sponsor must agree in writing to monitor the use and maintenance of the Little Free
Library container/structure, no less than once per week.
e. The City reserves the right to require removal or relocation of the Library when such removal
or relocation is determined to be in the best interest of the City. The City may direct the removal
by the sponsor, or remove the Library on its own.
Ms. Letourneau has provided all required documentation and will work with staff on the exact
location of the Little Free Library. Staff has reviewed the submitted documents and believes this

will be a welcomed addition to Thunder Bay Park that will benefit the community.
STAFF RECOMMENDATION
Staff recommends that the Commission recommends the approval of adding a Little Free Library
in Thunder Bay Park.
ATTACHMENTS
•

Little Free Library Application Form and supporting documentation

GREENBRIER STREET

THUNDER BAY PARK

Proposed Location
of Little Free
Library
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STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 7, 2021

RE:

Committee Volunteer Request

ACTION REQUESTED
Volunteer request for one Commissioner from the Parks and Recreation Commission to serve on
the Welcome to Little Canada Gateway Signage Committee.
BACKGROUND
Staff is seeking one volunteer from the Parks and Recreation Commission to serve on the
Welcome to Little Canada Gateway Signage Committee (name of the committee subject to
change).
One of the strategic directions identified in the City’s 2019 Strategic Plan was Enhancing
Identity and Empowering Community with the initiatives to increase community engagement
and enhance/broadcast our identity. One piece of that initiative is looking at updating the City’s
welcome signs that are located along the Little Canada border in various locations. Along with
updating the design and branding of the sign, the committee will discuss and provide insight on
the locations of signs and if additional locations should be considered.
At this time, it is anticipated that a time commitment of 1-2 hours a month over the next few
months will be asked of the committee members once the committee has been formed. Meeting
dates and times have yet to be determined.
STAFF RECOMMENDATION
Staff recommends appointing one Commissioner to the Welcome to Little Canada Gateway
Signage Committee.

Existing sign

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, CPRP, Parks & Recreation/Community Services Manager

DATE:

October 7, 2021

RE:

Commissioner terms and reappointment process

ACTION REQUESTED
For information purposes only. No action is requested.
BACKGROUND
The second term for Commissioners Tom Ray and Peter Schletty are expiring December 31,
2021. Commissioners can serve three consecutive terms and then must have at least one year off
before reapplying. If Commissioner Ray and Schletty are interested in reapplying for another 3year term on the Parks and Recreation Commission, please send staff a brief email stating that
you are interested in another term and being reappointed to the Parks & Recreation Commission.
Timeline for 2022 Appointments Process:
November 19
Applications/Reappoints
November 29 – December 8
Interview with new applicants with Committee*
December 10
Staff report with recommendations for appointments
December 15
City Council meeting for official appointments
*Interview committee will be Parks & Recreation/Community Services Manager, Commission
Chair, Mayor, and one City Council Member. At this time, staff is proposing interviews
conducted virtually.
As a reminder, the table below shows the term schedule for each Commissioner.

Parks & Recreation Commission
Name
Dave Miller – Chair
Anna Abruzzese
Rose Chu
Shawn Hipp
Ron Harwath
Tom Ray
Peter Schletty

Term Ends
December 31, 2023
December 31, 2023
December 31, 2022
December 31, 2023
December 31, 2022
December 31, 2021
December 31, 2021

Term #
3
2
2
1
2
2
2

