STAFF REPORT
TO:

Mayor Keis and Members of City Council

FROM:

Chris Heineman, City Administrator

DATE:

January 23, 2019

RE:

Call for a Special Meeting on Wednesday, February 27, 2019 from 5:00 – 7:00 PM for
Urban Land Institute - Navigating Your Competitive Future Workshop.

BACKGROUND:
The Urban Land Institute (ULI) is a nonprofit research and education organization with over 40,000
members worldwide serving both public and private land use and real estate development
organizations. The ULI provides resources and advisory services on best practices across a broad range
of development topics. Staff has been in communication with representatives from the Minnesota
branch of the Urban Land Institute (ULI MN). As a result of this discussion, a joint workshop between
the City Council and Planning Commission has been scheduled for Wednesday, February 27 from
5:00-7:00 pm. The free workshop entitled ‘Navigating your Competitive Future’ will be focused on
local demographic issues and development opportunities in Little Canada.
Navigating Your Competitive Future (“NCF”) is a two-hour interactive workshop with policy leaders
and volunteer real estate professionals to focus on the current challenges of development and
redevelopment. NCF is designed to foster a meaningful dialogue among the public and private sectors
to strengthen a mutual understanding of today’s economic reality, market preferences, and
demographic shifts. Public officials will better understand the importance of effective partnerships and
learn strategies to position your community to be competitive and resilient, and to attract the best
quality development. Additional details are attached for your information.
REQUESTED ACTION:
Call for Joint City Council / Planning Commission Meeting on Wednesday, February 27, 2019, from
5:00 – 7:00 PM for Urban Land Institute Navigating Your Competitive Future Workshop. Please mark
your calendars and plan to attend.

ADVISORY SERVICES
2017 NAVIGATING YOUR COMPETITIVE FUTURE IMPACT REPORT
With trust in government at or near historic lows and the
federal government pushing more responsibility down
to the local level, it is more challenging than ever
for public officials to create thriving communities.
Cities are caught between a rock and a hard place–
people mistrust government even as government
is asked to do more. ULI Minnesota’s Advisory
Services provide a way forward by convening public
officials and private sector partners to build civic trust
and promote informed decision-making.
Navigating Your Competitive Future (NCF) workshops
connect elected and appointed officials with a panel of
industry leaders in housing/mixed-use development,
commercial/industrial development, community
development, planning, architectecture, and public
finance. Panelists offer a fact-based, nonpartisan
examination of real estate and development market
challenges tailored to fit each city.
These two hour workshops are an opportunity
for ULI MN’s real estate industry professionals
to contribute their time and talent meaningfully
to build thriving Minnesota communities. ULI
Minnesota is able to offer NCF sessions free of charge
to cities thanks to the generous funding support of
Minnesota Housing, Metropolitan Council and Greater
Minnesota Housing Fund.

NUMBERS SINCE 2011
64 NCF WORKSHOPS held with
Minnesota cities and partner organizations.
2.5 MILLION aggregate population of cities
that have hosted NCF workshops.
7 CITIES held a second workshop to inform
new leaders and stay on top of trends.
83 REAL ESTATE LEADERS have served
as volunteer panelists.
1,600 VOLUNTEER HOURS of time and
talent contributed.
$250,000 estimated value of hours our
members volunteered to NCF workshops.

RESOURCES
(Re)Development Ready Guide
HousingCounts.org
Annual Housing Summit
Mixed Income Feasibility Calculator
Technical Assistance Panels
Product Councils

WHAT CAN I DO? WHAT CAN WE DO TOGETHER?
81 South 9th Street
Suite 310
Minneapolis, MN 55402

612-338-1332
minnesota.uli.org

THEMES FROM OUR PANELISTS
Strong, collaborative city leadership is critically
important for attracting development.
Cities must develop a clear vision, react to
opportunities, create innovative financial tools
and leverage their key assets.
Strong policies to preserve the affordability
and quality of existing housing stock should be
incorporated into comprehensive plans.
More than ever, a full range of housing choices
is integral to a city’s economic development
strategy because it helps employers attract and
retain workers.

In many markets, construction of new
multifamily housing is economically infeasible
without local support.
Be flexible with land use and zoning, city fees,
and financing sources to remove barriers that
affect housing production.
Hold additional NCF workshops as leadership
changes to continue helping public officials
make informed decisions.

FEEDBACK FROM CITIES IN 2017
ROSEVILLE

One panelist said that “Roseville is not on the ‘radar screen’ of the development
community.” This was an important to hear and resonated with the Council.

WATERTOWN

As a result of the NCF, we started a visioning process for a redevelopment
of the Carver County site. The takeaway from the workshop was the need for the
City to be able to articulate a vision for this property.

BELLE PLAINE

NCF provided an opportunity to discuss the advantages of allowing increased
densities, the importance of better connections to the Minnesota River, the
importance of workforce housing, and the importance of connectivity with sidewalks
and trails. A city-owned downtown redevelopment parcel has morphed into a
bigger site with the possiblity of higher densities as a result of the workshop.

WAYZATA

The workshop helped the Council expand their thinking to a broader regional
context. It helped them think outside the box such as, what are the opportunities
for higher density developments and housing in areas like Wayzata Blvd? This is a
great program, and we would like to do it again as leadership changes.

2017 NCFs
Belle Plaine
Brooklyn Park
Farmington
Fridley
Golden Valley
Hastings
Hugo
Lakeville
Roseville
Shoreview
Vadnais Heights
Watertown
Wayzata

HUGO

The workshop gave the Council a much better understanding of today’s affordable housing products
and dispelled some pre-conceived ideas. The City decided to create a housing policy section as part of
the implementation chapter of their comprehensive plan update with policies regarding affordable housing.

VADNAIS HEIGHTS

It was important for the Council to hear the thought process of the development industry when it
comes to selecting a site/community for development, especially the importance of a community
vision. The workshop prompted discussions about diversifying the City’s housing stock such as including
high density housing in the City Center and the possibility of City financial participation in housing projects.

“The data, but especially the perspectives of the panel, were very
helpful and stimulated a great deal of discussion. Please let them
know how worthwhile this was for us as a city. We would be more
than happy to recommend this program to other mayors/managers.”
Mayor Nancy Tyra-Lukens, City of Eden Prairie
“Truly, thank you for inviting me to participate. This was an incredible
experience. The people, the process, the brainstorming. Such fun and
so well organized. Once again ULI is impressive!! A delightful time.”
Patricia Gnetz, Senior Vice President, US Bank
"With the assistance of the ULI MN TAP, the City has been able to
move forward on a key redevelopment project that expands rental
housing options for residents. The TAP provided immeasurable
assistance and was vital in guiding the strategic directions for the
property."
Mayor Sandra Martin, City of Shoreview
“As a developer, it is great to have an opportunity to interact with city
officials in such an open way. The reality is that we are more often
negotiating from opposite sides of the table. In this environment, we
are getting to know each other and developing a deeper sense of what
is possible. I believe that this is an important investment on both
sides”
John Breitinger, Vice President – Realty Advisory Services,
United Properties; ULI MN Chair

For more information contact:
Aubrey Austin, ULI Minnesota
Aubrey.Austin@uli.org
612-338-1332

Advisory Services

The Urban Land Institute has a long
history of providing unbiased,
market-based solutions and best
practice advice on land use and
building resilient and competitive
communities.
At ULI Minnesota, we offer three
advisory service options to policy
leaders.
Each option engages ULI Minnesota
real estate professionals who
volunteer their time and talent to
contribute their wisdom and expertise.

BUILDING LOCAL CAPACITY

Services

NAVIGATING YOUR
COMPETITIVE FUTURE
Navigating Your Competitive Future (“NCF”) is a
two-hour interactive workshop with policy leaders
and volunteer real estate professionals to focus on
the current challenges of development and
redevelopment. NCF is designed to foster a
meaningful dialogue among the public and private
sectors to strengthen a mutual understanding of
today’s economic reality, market preferences and
demographic shifts. Public officials will better
understand the importance of effective
partnerships and learn strategies to position your
community to be competitive and resilient, and to
attract the best quality development.
Cost No charge
Sponsored by:

Advisory
Services

MOVING YOUR PROJECT FORWARD

Advisory

TECHNICAL ASSISTANCE
PANEL (TAP)
TAPs provide an unbiased, interdisciplinary
panel of volunteer real estate professionals
who address a specific project,
development or policy issue. Ranging from
one half to two days, the workshop is
preceded by analysis of background
information provided by the sponsor,
planning sessions, community interviews,
and site tours. The panel’s findings and
recommendations are documented in a
written report.
Two-Day Workshop
This workshop is ideal for complex and
comprehensive projects that require
significant time to fully understand the
issues and to formulate strategic
recommendations. Cost: $15,000
Half-Day Workshop
This workshop is ideal for projects that
require less background analysis to fully
understand the issues and to formulate
strategic recommendations. Cost: $5,000
CTAP (Corridor Technical Assistance Panel)
This workshop is oriented towards
development and redevelopment along
transit/transportation corridors.
Cost: determined per project.

